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ADDENDUM 1 TO THE HSRC ANNUAL PERFORMANCE 
PLAN 2017/18

Amendments to the HSRC approved five-year Strategic Plan

Since September 2015, when the current CEO of the HSRC took office, special and on-going efforts were made, under 

the auspices of the HSRC Board and with the involvement of the executive management team of the HSRC, to review the 

strategic approach of the HSRC.

It was clear that a much stronger focus on relevance, impact and quality of HSRC work would be required, to enable the 

organisation to make some inroads, through its research and collaboration with like- minded institutions and expert scholars 

in South Africa and internationally, on the scourge of poverty and inequality, and to contribute to better understand, and 

inform policy and planning, around inclusive development and governance. The revision of the introductory section of the 

HSRC strategic plan and Annual Performance Plan (APP) was a collaborative effort.

At the same time, performance indicators and targets were also critically reviewed and packaged in a manner to show 

a clearer alignment between the strategic outcome-oriented goals of the HSRC, and the indicators of performance and 

associated targets that had been selected. This revision took place with due consideration of indicators appearing in the 

DST Annual Performance Plan, with the intention of  introducing some new indicators that could be more clearly aligned 

with DST objectives. 

However, because the process of revising the strategic plan and associated performance indicators and targets took place 

towards the end of the planning cycle for 2016/17, the HSRC was able to add indicators to the existing set of approved 

performance indicators, to show stronger alignment with DST and national priorities and its new strategic thrust, but not 

to remove any previously-approved performance indicators or targets. In the course of the 2016/17 financial year, special 

efforts were made to engage with the executive leadership of the HSRC as well as DST around possible amendments, 

and to consult with other oversight departments (notably DPME and National Treasury) about due processes to follow in 

this regard. 

The table on page2 provides a detailed overview of the indicators and targets that were included in the approved 2016/17 

APP, and the motivated changes for a revised set of indicators and targets for the period 2017/18 and beyond.

The motivation for the removal of several of the indicators, is that they reflect what the organisation has to do in any case, 

whether or not there are indicators to monitor performance. An example is the submission of annual employment equity 

reports (indicator 5.3). This is a legislated compliance requirement which the HSRC has always met, will continue to meet, 

and if it fails to meet the requirement, there will be consequences, regardless of whether it is listed as an institutional 

performance measure or not. 

The motivation for the revision of some other indicators and the reduction of a few targets, has to do the strategic intention 

to focus on quality, relevance and impact alongside quantitative performance indicators. For instance, to set high or raising 

numerical targets for performance in areas related to research publications and capacity development, without adding 

financial or human resources to support this, may create additional risks around research quality and staff burnout which 

may not be sustainable or justifiable in the long run.

With these changes, the HSRC will have a total of 23 performance indicators with numerical targets, and a further 3 where 

more nuanced narrative examples or case studies will be provided. This is deemed to be more strategic and manageable 

than the total of 45 indicators included in the 2016/17 APP.
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